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Abstract 

Purpose: This study investigates the relationship between management 
control systems (input controls, behaviour controls and output controls) and 
the level of employee organisational commitment in the Malaysian public 
sector. 

Methodology: The quantitative method was applied using convenience 
sampling techniques. A total of 102 usable questionnaires were collected 
from the prospective respondents of public sector departments/agencies in 
Putrajaya, Malaysia. The primary data analysis technique for this study is 
Partial Least Squares Structural Equation Modelling (PLS-SEM).  

Findings: The research findings indicate no relationship between output 
controls and employee organisational commitment. Input controls and 
behaviour controls, on the other hand, were found to be positively related to 
the level of employee organisational commitment in the public sector. 

Practical Implications: This study offers a number of practical guidelines for 
the public sector emphasising the utilisation of input controls and behaviour 
control to promote the level of employee organisational commitment.

Originality/Value: Given the lack of extant literature on this topic, this is 
probably one of the first studies that provides evidence of the relationship 
between management control systems (input controls, behaviour controls 
and output controls) and the level of employee organisational commitment 
in the Malaysian public sector context that is in line with the social exchange 
theory.
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1.0 Introduction

Numerous studies (Lee & Yang, 2011; Su et al., 2015) have highlighted the effect of management 
control systems on company performance, but very few studies have focused on investigating 
the effectiveness of management control systems on employee behavioural outcomes, and, 
in particular, on employee organisational commitment (Su et al., 2015). However, it should 
be noted that previous studies had determined that employee organisational commitment is 
significant to organisations because of its ability to enhance staff work performance (Sahoo 
& Das, 2011). Hence, this provides the rationale for implementing management controls 
systems to improve employee organisational commitment. 

In the past, the Malaysian government had faced many concerns regarding its inefficiency 
and ineffectiveness because of the lack of human resources and human capital (Rashidah 
et al., 2013). Several past studies (Hashim, 2015; Mahdi et al., 2014) found that Malaysian 
employees have a lower level of employee organisational commitment. However, a recent 
private-sector literature review and the experience of other countries have led to the conclusion 
that the findings may not be completely applicable to the Malaysian public sector context. 

Numerous crucial discussions on employee organisational commitment have been backed 
by the social exchange theory (Cropanzano et al., 2017; Haque et al., 2019; Viswanathan 
et al., 2019). However, there is a lack of literature discussing the social exchange theory 
in management control systems in general and in the Malaysian public sector context in 
particular. 

Thus, this study has a theoretical contribution to make by addressing the gap by investigating 
those relationships in the Malaysian public sector. It will contribute to the extant literature 
using social exchange theory to support and develop the theoretical framework. The research 
findings can also make a practical contribution by helping heads of departments/agencies and 
employees to formulate and implement appropriate plans and strategies to improve employee 
organisational commitment, thereby enhancing the overall performance of the Malaysian 
public sector.
  
The remainder of the paper is divided into five sections. Section two presents the literature 
reviews and hypotheses development. The methodology is outlined in section three. The 
results are reported in section four. Finally, the discussion and conclusion are presented in 
section five.


